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Staff Report

Operations —
Sustainability & Solid Waste

Report To: Council Meeting

Meeting Date: May 13, 2024

Report Number:  CSOPS.24.038

Title: Youth Climate Action Fund Grant Acceptance
Prepared by: Nicholas Cloet, Sustainability Coordinator

A. Recommendations

THAT Council receive Staff Report CSOPS.24.038, entitled “Youth Climate Action Fund Grant
Acceptance”;

AND THAT the Mayor and Clerk are authorized to execute a Grant Agreement between the
Youth Climate Action Fund as represented by Rockefeller Philanthropy Advisors and The
Corporation of The Town of The Blue Mountains to receive $50,000 USD for administration and
disbursement of funding for youth-led climate action projects;

AND THAT the Mayor and Clerk are authorized to execute an additional Grant Agreement
between the Youth Climate Action Fund and The Corporation of the Town of The Blue
Mountains to receive the additional $100,000 USD of YCAF funding, in the event the $50,000
USD allocation is distributed to eligible projects by September 30, 2024 and if a new Grant
Agreement is required.

B. Overview

The Town has been successful in receiving $50,000 USD from Rockefeller Philanthropy Advisors
on behalf of the Youth Climate Action Fund, which will provide between $1,000 and $5,000 USD
to eligible youth-led projects that align with the climate change goals and actions within The
Blue Mountains Future Story and Going Green in Grey. This report is coming directly to Council
as it is time sensitive.

C. Background

The Mayor attended COP28 Local Climate Action Summit in Dubai, UAE in late 2023 and as
detailed in Staff Report FAF.24.023 Mayor Matrosovs’ Follow Up Report Regarding Attendance
at the COP28 Local Climate Action Summit, Attachment 2, a Youth Climate Action Fund (YCAF)
was launched at this event to provide municipalities with technical assistance and funding to
engage thousands of youth between the ages of 15 and 24 years to design, produce, and
govern climate solutions.
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The following was also communicated to Council in Staff Report FAF.24.023, Attachment 2:
Staff and Mayor Matrosovs will engage local youth organizations to encourage applications for
the Youth Climate Action Fund of the potential $50,000 plus $100,000 offered to the
municipality. Falling within our sustainability staff current job descriptions, the Mayor and staff
are asked to dedicate time to launch and monitor youth-led, climate-focused microgrants,
utilize community engagement strategies and participate in mandatory virtual technical
assistance programming, and share updates, impacts and stories from the ground with Youth
Climate Action Fund partners.

As one of the 150 municipalities represented by the invited Mayors at COP28, The Blue
Mountains was eligible to participate in the YCAF and Mayor Matrosovs applied on behalf of
the Town by the deadline of February 29, 2024. The Town’s application was successful, and the
Town’s participation was publicly announced by the Youth Climate Action Fund organizing
partners and by the Town via a Public Notice on April 11, 2024. As the Town is a small
community with youth going to school outside of the Town, and as our region of smaller
communities is interdependent in so many ways and will need to collaborate on meaningful
climate action, the eligible geographic area for projects to be implemented is being conceived
of as communities within Saugeen Ojibway Nation’s traditional territory, including: The Blue
Mountains, Grey County, Southern Georgian Bay communities, Chippewas of Nawash Unceded
First Nation, Chippewas of Saugeen First Nation, and other communities that may be within this
broad area. All proposals must be youth-led and support the Town’s Future Story and/or Grey
County’s climate change action plan, Going Green in Grey. Information that is currently
available for The Blue Mountains YCAF can be found on the Town’s website at
www.thebluemountains.ca/YCAF.

A grant agreement was received from Rockefeller Philanthropy Advisors on April 29, 2024, on
behalf of the Youth Climate Action Fund for the total allocation of $50,000 USD. This grant is
made possible through the support of Bloomberg Philanthropies in partnership with United
Cities and Local Governments (UCLG) and the Bloomberg Center for Public Innovation (BCPI) at
Johns Hopkins University. Rockefeller Philanthropy Advisors is responsible for administering the
funding portion of the YCAF.

If the full $50,000 is subsequently allocated to youth-led climate action projects by September
30, 2024, with eligible project amounts ranging from $1,000 to $5,000 USD, the Town will be
eligible to access an additional $100,000 USD for further youth-led climate projects in late 2024
for implementation in 2025.

D. Analysis

The YCAF allocation of $50,000 USD was not included in the 2024 Budget. As described in the
Financial Implications section, expenses such as staff time, communications or event costs will
be compensated by the fund up to $10,000 USD. For the Town to accept the $50,000 USD
amount from Rockefeller Philanthropy Advisors on behalf of the YCAF, it is recommended that
Council authorize the Mayor and Clerk to execute a Grant Agreement with Rockefeller
Philanthropy Advisors.
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An approximate timeline of the YCAF includes receiving proposal submissions from eligible
youth-led projects in June and July, convening a selection committee to identify successful
proposals in August and September, and implementation of the projects completed by
December 30, 2024. The timely receipt of funds will enable The Blue Mountains YCAF program
to proceed with preparing local and regional stakeholders, such as local governments and non-
profit organizations, to encourage and support youth-led climate action projects that meet
YCAF and Town eligibility requirements. This is a tight timeline, however, there has been strong
and growing interest among a wide variety of local and regional stakeholders to support a
successful program. All 100 international communities selected for the YCAF, including several
in Canada (Guelph, Halifax, Kitchener, New Westminster, and Oakville) are subject to the same
timeline.

The Grant Agreement outlines the amount (550,000 USD) and specifies the funding must be
used for the charitable purpose of administering a microgrant program for youth aged 15-24 to
implement climate action projects. The Agreement includes a list of requirements for the Town,
which are already underway (paraphrased as follows):

e Create a municipal YCAF project team;

e Create an application process to identify, select and fund eligible projects that align with
the Town'’s climate change objectives;

e Promote the YCAF opportunity widely beginning with a Mayoral call to action;

e Select successful applicants and award the funds in amounts between $1,000 and
$5,000 USD;

e Track progress on projects with at least one output (work in progress) and one outcome
(demonstrating the impact); and,

e Engage municipal and community partners to disseminate the YCAF opportunity to the
broader resident population.

The Grant Agreement also includes the following clauses outlining requirements for: recipient
tax status; the purpose of the grant; the payment schedule (a single payment date for the lump
sum of $50,000 USD); a progress report due date (February 28, 2025); intellectual property;
grant acknowledgement/transparency; termination; repayment; recordkeeping and retention;
audit; legal compliance; prohibited activities; OFAC and anti-terrorism compliance; anti-
discrimination and anti-harassment; anti-slavery and anti-trafficking compliance; anti-bribery
and anti-corruption; safeguarding compliance; and an acknowledgement of the full Agreement.
The Grant Agreement is included in Attachment 1.

If the Town and regional partners can successfully utilize the full $50,000 USD (estimated at
roughly $41,000 as youth climate grants and $9,000 for eligible expenditures by the Town)
before the September 30, 2024 deadline, the Town will be eligible for an additional $100,000
USD to support additional projects into 2025. Should a new Grant Agreement be required, it is
recommended that Council authorize the Clerk and Mayor to execute this Grant Agreement
with Rockefeller Philanthropy Advisors acting on behalf of the Youth Climate Action Fund.
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E. Strategic Priorities

1. Communication and Engagement

We will enhance communications and engagement between Town Staff, Town residents
and stakeholders

3. Community

We will protect and enhance the community feel and the character of the Town, while
ensuring the responsible use of resources and restoration of nature.

F. Environmental Impacts

Youth-led projects supported by the Youth Climate Action Fund will support the Goals and Bold
Actions of The Blue Mountains Future Story, as well as community-wide climate change
objectives outlined in Going Green in Grey — Grey County’s climate change action plan. Climate
change is an emergency, as declared by the Town in 2019, and will affect youth to a greater
extent than older populations. The YCAF provides youth with an opportunity to become directly
involved, build capacity across the region and support the climate change and sustainability
objectives of their communities.

G. Financial Impacts

As part of the Town’s follow-up documentation to Rockefeller Philanthropy Advisors (RPA), a
high-level budget was submitted to allocate a portion of the available $50,000 USD for Town
expenses that will be incurred to administer and support the YCAF, such as staff time, program
design, communications, and events. The Town is allowed to claim up to $10,000 USD for
expenses and proposed in the budget submitted to RPA that up to $9,000 USD would be
needed to cover staff time, communications, and event expenses.

This program was not considered during the 2024 Town Budget process, including allocation of
Sustainability staff time. However, the outcomes of the funding program will and do directly
support many of the actions and key steps of The Blue Mountains Future Story, which is the
intended role of the Sustainability Division staff. This program will help to build a network to
champion sustainability efforts in the community (Bold Action 18).

The $50,000 USD amount is roughly equivalent to $68,370 CAD using the monthly USD—CAD
exchange rate for April 2024 (1.3674) from the Bank of Canada Monthly Exchange Rate website.

H. In Consultation With

Sam Dinsmore, Acting Director of Finance



Council Meeting May 13, 2024
CSOPS.24.038 Page 5 of 6

I.  Public Engagement

The topic of this Staff Report has not been the subject of a Public Meeting and/or a Public
Information Centre as neither a Public Meeting nor a Public Information Centre are required.
However, any comments regarding this report should be submitted to Nicholas Cloet,
Sustainability Coordinator sustainability@thebluemountains.ca.

J. Attached

1.  Attachment 1: Youth Climate Action Fund Grant Agreement

Respectfully submitted,

Nicholas Cloet,
Sustainability Coordinator

Jeffery Fletcher,
Acting Director of Operations

For more information, please contact:
Nicholas Cloet, Sustainability Coordinator
sustainability@thebluemountains.ca
519-599-3131 extension 235
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Report Approval Details

Document Title: CSOPS.24.038 Youth Climate Action Fund Grant
Acceptance.docx

Attachments: - Attachment 1 Youth Climate Action Fund Grant Agreement.pdf

Final Approval Date: May 6, 2024

This report and all of its attachments were approved and signed as outlined below:
Jeff Fletcher - May 6, 2024 - 1:59 PM

Jeff Fletcher - May 6, 2024 - 2:01 PM
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Attachment 1

April 29, 2024

Andrea Matrosovs

Mayor

Town of the Blue Mountains

32 Mill Street, Box 310

Town of the Blue Mountains, ON NOH 2P0

Canada
GRANT AGREEMENT
GRANTEE: Town of the Blue Mountains
SPONSORED PROJECT: Youth Climate Action Fund
AMOUNT OF GRANT: $ 50,000
GRANT PERIOD: 04/01/2024-12/31/2024
GRANT ID #: G-24-2140753

Dear Andrea Matrosovs:

We are pleased to inform you that Rockefeller Philanthropy Advisors (“RPA”) on behalf of its
sponsored project, the Youth Climate Action Fund (the “Project”), has approved a grant in the
amount of $ 50,000 (the “Grant”) to Town of the Blue Mountains (the “Grantee”). The Grant
term is from 04/01/2024-12/31/2024 (the “Grant Term”).

The Grant is for the following charitable purpose: To administer a microgrant program that
engages youth aged 15 to 24 in designing, producing, and overseeing urgent climate
solutions. The Grantee will:

* Establish the city’s Youth Climate Action Fund program team.

» Create a microgrant application process to identify, select, and fund youth-led climate
projects that are aligned with the city’s top climate challenges as identified in its climate
action plan and/or proposal to the Youth Climate Action Fund.

 Promote the microgrant application widely, starting with a call to action from the mayor, to
ensure that youth-led organizations from across the city are proposing projects that they want
to bring to life with support from the city’s Youth Climate Action Fund program.

« Select successful applicants and award microgrants of USD $1,000-$5,000 to support
selected projects.

« Collaborate with microgrant recipients to track project progress through at least one output
and one outcome (where an output indicates work in progress, and an outcome demonstrates
the impact).

* Engage other city leaders, relevant municipal agencies, and essential community partners in
disseminating the project’s results to the broader resident community. This may involve



publishing blog posts on the city’s website, leveraging social media platforms, and
collaborating with local media to share and celebrate achievements. (the “Grant Purpose”).

This grant agreement (this “Agreement”) records the terms of the Grant. The funds awarded
under this Grant are subject to the Grantee’s compliance with (i) the terms and conditions of
this Agreement, along with the RPA-approved proposal and associated budget, available for
reference in the RPA grant portal, and (11) such further conditions and requirements that RPA
may from time to time specify in writing.

The funds will be used only for the Grant Purpose specified above or any subsequent
amendments approved by RPA and the Youth Climate Action Fund. The Grantee is required
to submit full and complete expenditure reports on how the funds are spent and narrative reports
on the activities of the Grant.

i

Tax Status. The undersigned organization certifies that it 1s not a charitable entity as that
term is used within the Internal Revenue Code of 1986, as amended (the “Code™). The
undersigned organization will make expenditures for educational, scientific, and/or
charitable purposes as described in Code Section 501(c)(3) and will comply with the
requirements of expenditure responsibility outlined in this Agreement.

Grant Purpose. Disbursements are restricted to the support of the Grant Purpose.
The Grantee will inform RPA immediately in writing, of:

e Any substantial changes to the activities set forth in the RPA-approved Grantee
proposal or expenditures in excess of 20 percent of Grant funds from one budget
category to another existing budget category; prior to re-budgeting more than 20
percent of any category or creating a new budget line, a written request must be
made to RPA for its written approval, which may be provided via electronic mail;

e Any changes in key personnel, significant financial, administrative, managerial, or
other difficulties that may hinder or prevent the Grantee from (1) fulfilling its
obligations or using the Grant funds for the Grant Purpose, or (i1) expending the
Grant funds within the Grant Term.

Any funds not expended or committed for the Grant Purpose or within the Grant Term shall
be returned to RPA, unless RPA provides its written approval to the Grantee to retain such
funds for other charitable purposes.

Payment Schedule. RPA shall remit the Grant to the Grantee, in accordance with the
payment schedule below, upon RPA’s receipt of a countersigned copy of this Agreement.

$ 50,000 05/06/2024

RPA may modify the payment schedule from time to time and will notify you of any such
changes in writing.
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4. Progress Reports. The Grantee shall submit progress reports on the following dates:

Final Report 02/28/2025

The Grantee shall submit all reports via the RPA Grant Portal. Each report must contain
all narrative and financial elements outlined within the report form in the Grant Portal.
Assistance accessing the portal emaill can be obtained by emailing
rpafluxxsupport@rockpa.org.

Intellectual Propertv; Grant of License. The Grantee hereby transfers and assigns to
RPA a worldwide, irrevocable, perpetual, royalty-free, non-exclusive license to
disseminate and sublicense any research, writing, study, publication, report, imvention,
patent, trademark, service mark, audio or video program, film, or other media product
developed by the Grantee pursuant to this Agreement for RPA’s charitable and educational

purposes.

Grant_Acknowledgment/Transparency. RPA may disclose the Grant and other
publications under the Grant in its public communications and publications. The Grantee
may disclose mformation regarding this Grant in its public communications only upon the
prior, written approval of RPA. Upon approval, the Grantee agrees to acknowledge the
support provided through the Grant in all publications made pursuant to this Agreement by
stating in an appropriate section of the publication that: *“This work was made possible
through the support of the Youth Climate Action Fund, a sponsored project of Rockefeller
Philanthropy Advisors supported by Bloomberg Philanthropies in partnership with United
Cities and Local Governments (UCLG) and the Bloomberg Center for Public Innovation
(BCPI) at Johns Hopkins University.”

Termination. RPA may, at its discretion, terminate this Agreement if (1) the Grantee fails
to comply with the terms of this Agreement or (11) the Grantee provides false or misleading
information regarding the Grantee’s compliance with this Agreement.

If this Agreement terminates prior to the scheduled end of the Grant Term, the Grantee
shall, within 30 days of termination, remit to RPA any portion of the Grant unexpended as
of the termination date, along with a complete and accurate accounting of the receipt and
disbursement of revenues and expenditures relating to the Grant.

Repayment. If RPA determines that the Grantee expended any part of the Grant in
violation of the terms of this Agreement, the Grantee shall repay RPA an amount equal to
the amount of funds so expended within 30 days of RPA’s written request for repayment.

Recordkeeping & Retention Period. The Grantee shall maintain complete and accurate
financial records of revenues and expenditures relating to the Grant at all times during the
Grant Term and retain all accounting records for at least four (4) years from the termination
date of this Agreement.
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10.

11.

12.

13.

14.

15.

Audit. The Grantee shall make all records available and permit RPA or RPA’s
representatives to conduct reviews or audits, on-site or off-site, at any reasonable time, for
inspection of the Grantee’s records and operations under this Grant, at any time during the
Grant Term and within four (4) years after conclusion of the Grant Term.
The Grantee agrees to provide full cooperation and adequate documentation to RPA in the
event of such a review or audit.

Compliance with Applicable Law. The Grantee shall ensure that all actions performed
under this Agreement comply with all applicable U.S. state and federal laws and regulations
and other relevant laws and regulations. The Grantee shall require the same contractual
commitments to such laws and regulations and to the applicable provisions within this
Agreement from all subgrants and subcontractors it engages pursuant to this Agreement.

Prohibited Activities. The Grantee shall not use any portion of the Grant to carry on
propaganda, or otherwise attempt to influence legislation; to participate or intervene in any
political campaign, on behalf of, or in opposition to, any candidate for public office; to
induce or encourage violations of law or public policy; to cause any private inurement or
improper private benefit to occur; or to take any other action inconsistent with Code Section
501(c)(3).

Additionally, the Grantee may not use any Grant funds:

a. without prior written approval, to make a grant to any individual for travel, study,
or other similar purposes, or to make a grant to any organization;

b. for other than religious, charitable, scientific, literary, or educational purposes; or
c. tocarry on, directly or indirectly, any voter registration drive.

OFAC and Anti-Terrorism Compliance. The Grantee shall comply with all applicable
sanctions and anti-terrorism laws. Moreover, the Grantee shall not use any portion of the
Grant or otherwise transact with or provide any support to any individuals, entities or
groups subject to the U.S. Treasury Office of Foreign Asset Control (“OFAC”) sanctions
or any other persons known to the Grantee to support terrorism, terrorist organizations, or
to have violated OFAC sanctions.

Anti-Discrimination_and Anti-Harassment. RPA promotes and maintains a work
environment that is free from discrimination and harassment, where all employees,
consultants, grantees, and partners are treated with respect and dignity. Accordingly, the
Grantee agrees that it promotes and maintains and, during the Grant Term, shall continue
to promote and maintain such a work environment. For the purposes of this Agreement,
“discrimination” means unjust or prejudicial treatment based on race, color, ancestry, place
of origin, political beliefs, religion, marital status, family status, disability, sex, sexual
orientation, age, veteran status, or because a person has been directly impacted by the
criminal legal system. “Harassment” relates to any conduct, whether verbal, physical, or
by innuendo, that is reasonably likely to cause offense or humiliation to any person.

Anti-Slavery and Anti-Trafficking Compliance. RPA is committed to preventing
slavery and human trafficking in its operations and activities, including within its supply
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16.

17.

18.

chain. Accordingly, the Grantee agrees that it, its employees, agents, and contractors do
not and shall not engage in activities that support or promote trafficking in persons and
shall comply with the laws of the United States and other applicable jurisdictions relating
to modern slavery and human trafficking. The Grantee shall immediately notify RPA in
writing if the Grantee has knowledge, whether substantiated or not, of an actual or
suspected violation of this Section 15 and shall cooperate during any subsequent
investigation of the actual or suspected violation by RPA, RPA’s representative, or a
government agency. RPA or its authorized representative may, upon reasonable written
notice, audit all pertinent books, records, work sites, offices, and documentation of the
Grantee in order to verify compliance with this Section 15, such audit to occur during the
customary hours of the Grantee’s operations.

Anti-Bribery and Anti-Corruption. The Grantee agrees not to offer, give, or agree to
offer or give (either alone or in agreement with others) any payment, gift, or other
advantage which could be interpreted as an inducement or a reward for any act or failure
to act related to the Grant or this Agreement. The Grantee shall comply with and ensure
that anybody employed or engaged or acting on its behalf complies with any anti-bribery
or anti-corruption laws or regulations in any applicable jurisdiction, including the U.S.
Foreign Corrupt Practices Act of 1977, as amended, and the UK Bribery Act 2010, as
applicable.

Safequarding Compliance. RPA is committed to safeguarding the well-being of all
individuals who engage with the organization in any way. During the Grant Term, the
Grantee may engage with people who are at potential risk of harm, including children and
adults whom the law defines as vulnerable. “Safeguarding” means complying with the law
in dealings with those individuals and includes going beyond the requirements of the law
to protect people from harm generally, including neglect, emotional abuse, exploitation,
radicalization, and the consequences of the misuse of personal data.

The Grantee shall comply with all applicable laws, and, in accordance with the applicable
law, shall notify RPA promptly once it is aware of a safeguarding reporting obligation, and
shall provide RPA with all information and assistance RPA may require regarding the
Grantee’s or RPA’s reporting obligations. This Section 17 is not to be construed by the
Grantee, RPA, or any third-party to obligate the Grantee or RPA to report information in
violation of applicable laws concerning confidentiality.

Entire Agreement. This Agreement contains the entire understanding between the parties
and supersedes all prior agreements, whether oral or in writing, concerning its subject
matter. Any amendment of this Agreement must be in writing and signed by both parties.

Please indicate the Grantee’s agreement to the terms of this Agreement by countersigning this
Agreement where indicated below and returning it to us. Please retain a copy for your records.

We are pleased to support you in this important work.

Rockefeller Philanthropy Advisors, Inc.
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By:  Walter Sweet Date: April 29, 2024
Senior Vice President, Sponsored Projects and Funds

On behalf of the Town of the Blue Mountains, | understand and agree to the terms of this
Agreement.

By: Date:

Name:
Title:
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