Project Roles and Responsibilities: PHASE 1

Conformity Updates to
Upper Tier

Vision and Guiding
Principles

Goals and Objectives

Growth Management

Housing, Density and
Height

Character

Housekeeping

Policy Task Lead

Planning Staff

Planning Staff

Planning Staff

Consultant

Planning Staff

Planning Staff

Planning Staff

Supported By

County Staff

Senior Management
Team

Senior Management
Team

Planning Staff and
Grey County Growth
Management Study

Consultant

Consultant

Other Town
Departments

COW / Council

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Steering Committee

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

PDS.21.152
Attachment 4

Public Consultation

Public Open House
and Public Meeting

Public Open House
and Public Meeting

Public Open House
and Public Meeting

Information Session
Public Open House
and Public Meeting

Information Session
Public Open House
and Public Meeting

Information Session
Public Open House
and Public Meeting

Public Open House
and Public Meeting



Project Roles and Responsibilities: PHASE 2

Environment and
Climate Change

Transportation and
Transit

Indigenous Engagement

Parks and Open Space

Commercial
Employment Lands

Source Water Protection

Community Design
Guidelines

Policy Task Lead

Consultant

Planning Staff

Planning Staff

Planning Staff

Consultant

Planning Staff

Consultant

Consultant

Supported By

Planning Staff

Operations Staff and
Transportation
Master Plan

County Staff and
Indigenous Nations

Community Services
Staff and the Leisure
Activities Plan

Planning Staff

Source Water
Protection
Authorities

Development
Engineering,
Operations and
Planning Staff

Planning Staff

COW / Council

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Steering Committee

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Public Consultation

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)



Agricultural / Rural
Lands

Cannabis

Bruce Street / Marsh
Street Corridor

Community Planning
Permit System

Consultant

Planning Staff

Planning Staff

Planning Staff

Planning Staff

County Staff

County Staff

County Staff

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Decisions and
Approvals

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Direction and
Guidance

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)

Information Session
Public Open House
and Public Meeting(s)



Project Roles and Responsibilities: PHASE 3

Policy Task Lead Supported By COW / Council Steering Committee  Public Consultation

Development of
Community District
Plans






