Town of The Blue Mountains

Transportation Master Plan

Transportation Committee Meeting # 2
September 30, 2021




Agenda

TMP Process
Consultation
Transportation Analysis
Recommendations

Next Steps




TMP Process



Master Planning Process

This study is being undertaken in accordance with Approach #1 of the Master Planning Process, as outlined in Appendix 4
of the Municipal Class Environmental Assessment (MCEA) document (October 2000, as amended in 2015).

Phases 1 and 2 of the MCEA process will generally be addressed and will form the basis for the recommended Schedule B
and C transportation infrastructure projects identified in the TMP Update report.

Phase 1: Phase 2: —_—

Problem and Opportunity Alternative Solutions

* Information Gathering

_ N - Identify and Evaluate Alternative Solutions Transportation
* Identify Problems and Opportunities

 Develop Implementation Strategy Master Plan

Ongoing Consultation



* Improve connectivity and travel choices by providing reliable, equitable and
accessible options

* Improve the safety of transportation systems for all users

* Plan the transportation network to support seasonal tourism fluxes and
efficient development within the municipality

* Encourage active transportation and transit

* Plan transportation infrastructure that assists in reducing greenhouse gas
emissions

« Align with the transportation vision and goals of Grey County and improve
regional transportation and transit connectivity

* Support the movement of goods and services throughout the region
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Notice of Study
Commencement (May 2021)

Phase 1:

Problem and Opportunity

Online Survey
(June 23 — July 16, 2021)

* Information Gathering

) Identlfy Problems and Opportunltles Online Public Information Centre 1

(July 29 - August 27, 2021)

Phase 2:
Online Public Information Centre 2
(November 2021)

Alternative Solutions
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* Identify and Evaluate Alternative Solutions

. Develop Implementation Strategy Online Public Information Centre 3

(April / May 2022)

Notice of Study Completion
(July 2022)

Transportation
Master Plan




Consultation Process ..

Summary of Online PIC 1 Feedback and Online Survey:

The online survey was available from June 23, 2021, to July 16,
2021.

490 unique visits were made to at least one page of the online
survey.

233 online surveys were completed and 18 hard copies of the
survey

115 unigue map points were received as part of the online
mapping survey.

99 unique visits to the project website were made during the PIC
time period (July 29 - August 27, 2021).

The most number of unique visits to the website in a day was 22
visits on August 18, 2021.

6 people submitted comments via the SurveyMonkey comments
links within the PIC presentation.

15 email comments were submitted during the Online PIC
period.
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Online Survey Results - Travel Modes

Ideally, what travel mode would you prefer to use Are any of the following barriers stopping you
most of the time when travelling around the from using your ideal travel mode most of the
Town? time?
mTh barri
13% 0.0% 90 ere are no parriers
3.4% 0.0%
5.6%

30 B The transportation
infrastructure is not
adequate

70 M It takes too long to get to

14.6% -
my destination
§ 60 Physical or
S environmental conditions
o
g 50
54.5% o H It is inconvenient
S
E 40
£ M | have multiple stops to
20.6% 3 30 make
W Other
20
B | am not sure
® Driving a car ® Bicycle = Walking or rolling 10
. . . . L
Public transit Other Electric bicycle . . oo expensive
m Passenger in a car m Motorcycle Barriers

* Results of hard copy survey submissions (15 received to-date) are not included in this summary of results. Hard copy surveys received by
the Town will be incorporated into the final survey results for the Transportation Master Plan Report



Online Survey Results — Public Transit & Active
Transportation

How often do you use a bicycle or e- What would make it easier for you to take public
bike within the Town? transit?

80
M Better service, coverage,

and routing
70
Nothing would get me to
use public transit
60
I Better access and
connectivity to

50 destinations
More information
concerning transit
40 services
B Improving taxi and ride-
hailing services in the
30 Town
m More frequent service
2
12.0% | Other
m Never m Rarely 1
= 1to 2 times per month = Once a week B Improved transfers
= More than once a week between transit systems

Public Transit Improvement

Number of Responses

o

o

o



Online Survey Results — Safety &

Improvements
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What improvements could make travel safer and/or more convenientin the Town?

Improvements

B Adding paved shoulders on roads to improve

safety for cyclists
B Separating bicycles and pedestrians from motor

vehicle traffic at more locations
1 Adding intersection improvements at more

intersections
Improving pedestrian and cyclist crossings

B Improving traffic signal timing at intersections
® Widening/adding new lanes on selected roads

B Lowering the speed limit on roads within built-up

areas
B Providing more public transportation services

Increased enforcement of speed limits on all Town

roadways
B Providing more off-street parking facilities at

certain locations
B Improving the condition of roads and bridges
B Increased enforcement of speed limits within
Community Safety Zones
B Increased By-law enforcement

B Lowering the speed limit on roads in rural areas

Restricting on-street parking at certain locations



Online Survey Results — Transportation Issues

Average Rank
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Transportation Issue

Ranking of 10 transportation issues (from most important to least important) that the TMP
should consider for the future of the Town.

M Traffic volume and congestion
Road safety

B Expanding walking and bicycling
infrastructure
Environmental impact/climate change

m Motor vehicle speeding

B Current road and bridge conditions

B Connectivity to destinations outside the
Town

B Expanding public transportation services

Car parking availability

W Preparing for new technologies such as
autonomous vehicles



Online Survey Results — Transportation Issues

continued

To better understand Town priorities for transportation infrastructure and policies, as well as to share considerations
with other road authorities such as Grey County (examples: Grey Road 40, Grey Road 19) and the Ministry of
Transportation (Highway 26),

Generally, | prefer roundabouts over traffic lights.

| think there are intersections on Highway 26 in the Town that need traffic lights or a roundabout.

The Town should allow Off-Road Vehicles for recreation purposes on the Georgian Trail.

The Town should allow Off-Road Vehicles for recreation purposes on rural Town roads.

The Town should consider temporarily closing certain roads to vehiculartraffic to make “pedestrian only”
areas during summer months.
There should be more educational resources made available for safe cycling practices and ‘share the road’
behaviour.
The Town should prioritize walking, cycling and public transportation even if that means traveling by car
could be less convenient in build-up areas.
There needs to be more pedestrian crossing options for Highway 26 (including Arthur St. West and King St.
Eastin Thornbury).

Statement to Rank
I | o I N I

The Ministry of Transportation should widen Highway 26 to address traffic congestion issues.
There should be an alternate route built to support Highway 26 regional traffic around Thornbury.

I normally have no problems finding a parking space when | want to use recreational trails in the Town.

I normally have no problems finding a parking space when | shop or dine within the Town.

The existing transportation network provides good access to local businesses.

| have a good understanding of what roads the Town has authority over.

=]

50 100 150
Number of Responses

8

W Strongly Agree W Agree W Neutral Disagree M Strongly Disagree

13

250
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Transportation Master Plan



Existing Travel Trends: Mode Share

16

Commuting Mode Share

Other
0% 1%

Walk
7%

Vehicle Driver
84%

Source: Statistics Canada, 2016 Census of Population
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Existing Travel Trends: Seasonal Trips

Seasonal Trip Frequency by Day of the Week (2019)
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Spring M Summer Fall B Winter Source: StreetLight, 2019



Existing Travel Trends: Hourly Distribution

Average Hourly Trip Frequency (Winter Saturday, 2019)

9,000 .
Source: StreetLight, 2019
8,000

7,000

6,000 I I I I .
5,000

4,000 .
3,000 .
[ ]
2,000
. m I in
0 = W
= = = = =
=y =y o o o
w I~ [42]

Average Hourly Volume (Veh/hr)

10 PM . I
11 PM I I

| | | — — ——
= = = = = = = = = = = =
= ES ES ES ES ES <: = = o T T a
™~ — ™ m = [Ty [++] cn (=] — ™ !—' N m =t [Ty w I~ [++]
— — — —
m Internal Qutbound ® Inbound

Average Hourly Trip Distribution (Fall Weekday, 2019)

3,500
= Source: StreetLight, 2019
s 3,000 I I gnt,
18]
2
W 2,500
E I
=
g 2,000
=
3 1,500
T
g’n 1,000 .
& .
: B m
) - - I I -
-
= = = = = = = = = = = = = = =
< S = = S = = < < a z z a a a o o
M Internal Qutbound M Inbound



Existing Travel Trends: Traffic Distribution
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Existing Travel Trends: Local and Pass-Through

Average Daily Traffic Volume Meh/Day)
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Existing Travel Trends: Historical Growth
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Winter
Saturday Annual Trip
Trip Variance %
Generation
Year 2017 2019 2020 2017 to 2019 | 2019 to 2020
Winter Saturday Trips 121,652 | 143,983 | 112,904 9% -22%
Summer Saturday Trips 84,899 | 99,443 | 102,289 8% 3%
Fall Weekday Trips 56,186 | 54,866 | 46,500 -1% -15%

Source: StreetLight, 2019
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Existing Trends: Active Transportation Network
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Collision Data Review: All Collisions

COLLISION EVENTS
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PEDESTRIAN
AND CYCLIST
COLLISION EVENTS

TOWN OF THE BLUE
MOUNTAINS TMP

Collision Type
® Pedestrian

Cyclist

.| Active Transportation Network
Jx

TOWN OFTHE
BLUE MOUNTAINS

By Stantec Consulting Services Inc

Sidewalks

Trails
Snowmobile Route



Next Steps
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Phase 2
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(November 2021)
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Questions?
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