NVCA Board Meeting Highlights October 23, 2020

Next Meeting: November 27, 2020, location to be determined

For the full meeting agenda including documents and reports, visit nvca.on.ca/about/boardofdirectors

The October 23, 2020 Board meeting was held
electronically through WebEx, and streamed on
YouTube for public viewing due to COVID-19
restrictions.

Our next scheduled board meeting will be held
on November 27, 2020.

NVCA 2021- 2025 Business Plan

NVCA’s 2021 - 2025 Business Plan was
approved by the Board of Directors. Click here
to download the business plan.

The business plan highlights the corporate
direction NVCA needs to pursue in the short-
term horizon in order to achieve the strategic
vision set forth in the recently approved
Strateqgic Plan and the Integrated Watershed
Management Plan. The business plan
emphasizes the value of collaboration and
partnerships while recognizing resilience in the
face of political, legislative, and climate change
in the current business landscape.

The plan will be implemented and updated
annually through the NVCA budget process with
individual objectives and corresponding targets
highlighted through the compendium annual
program overview. The successful
implementation of the business plan will require
interdepartmental integration and
communication.

Several objectives and associated targets in
this business plan will require additional funding
outside the current budget structure. To
complete these targets, the NVCA Management
Team will coordinate to seek to secure
additional funding where possible and solicit
strong interdepartmental integration,
cooperation and external partnerships.

Watershed tours

NVCA staff have been conducting tours for
Board members around our watershed to
showcase our work across NVCA's different
departments.

On September 29, 2020, Board members from
the Township of Clearview and the Town of The
Blue Mountains, along with our Chair and Vice
Chair attended a tour of the Petun Dam
removal site.

The Chair and Vice Chair attended a tour on
October 14, 2020 where NVCA's watershed
scientists demonstrated invertebrate sampling,
groundwater monitoring and explained the
importance of the Minesing Wetlands.

The third tour is scheduled on November 5,
2020 in the Tottenham area where our
stewardship, education and engineering teams
will showcase their work.

Upcoming events

Fall Camp Tiffin - Ages: 5-7

Session 1: Oct 13, 20, 27 and Nov 3 ($100)
Session 2: Nov 10, 17, 24 and Dec 1 ($100)
Session 3: Dec 8, 15 ($50)

Click here to learn more

Fall Camp Tiffin - Ages: 8 - 12

Session 1: Oct 13, 20, 27 and Nov 3 ($100)
Session 2: Nov 10, 17, 24 and Dec 1 ($100)
Session 3: December 8, 15 ($50)

Click here for more information
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Fall Camp Tiffin - Ages: 5-12

Session 1: Oct 14, 21, 28 and Nov 4 ($160)
Session 2: Nov 11, 18, 25 and Dec 2 ($160)
Session 3: Dec 9, 16 ($80)

Click here to learn more

Halloween Tree Planting Event
Saturday, Oct 31, 2020 8:00 AM - 10:00 AM
Near Loretto - Site location to be sent upon
registration

Register here
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