TOWN OF THE BLUE MOUNTAINS - PARKS, TRAILS, OPEN SPACE MASTER PLAN

Project Activity

Timeline - 2026/27
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PHASE ONE - Background & Existing Conditions

1 Background Review

Related Goals & Objectives

Community Profile and Trends
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Mapping and Inventory

Drone Footage of Parks and Connecting Links

ol |WIN

Project Webpage Launch

7 Community Engagement Event One

PHASE TWO - Vision and Guidance

8 Vision and Guiding Principles

9 Classification of Parks and Trails

10 Gap Analysis — Parks and Trails

11 Park Development Process

12 Community Engagement Two

PHASE THREE - Details and Standards

13 Project Website Update

14 Park Design Standards

15 Parks Signage and Wayfinding Standards

16 Parks and Trails Baseline Construction Details

17 Best Practices in Parks Operations

18 Community Engagement Three

PHASE FOUR - Implementation / Getting Things Done

19 Project Website Update

20 Resources / Staffing Requirements

21 Funding Parks & Recreation

22 Target — Service Levels of Parks and Trails

23 Parks, Trails Locations and Acquisitions

24 Prioritized Phasing Plan / Improvement Projects

25 Master Concept Plan & Visuals

26 Community Engagement Four

PROJECT COMPLETION

27 Final Project Website Update

28 Final Plan and Recommendations
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