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First Council Workshop | 
High-level Agenda
Item Time

1 Introductions and Progress Update 5 min

2 Current State Review
• Brief presentation of the Current State, Environmental and 

Trends Report with a focus on the SWOT analysis
• Group discussion and validation of key themes within the 

SWOT analysis

50
min

3 Visioning
• Consider the purpose of the Town’s Future Vision Statement 

and compare vision statements from TBM’s policy suite and 
comparator municipalities

• Group discussion to align on key vision themes including those 
identified in the engagement

60 
min

4 Goal Setting 
• Group discussion on draft priorities and goals presented by SCI 

to validate, refine, and fill gaps to align on preliminary draft 
strategic framework

60 
min

5 Wrap Up and Next Steps Summary 5 min
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