Governance Report

Report To: The Town of the Blue Mountains Council
Report Name: GOV.23.03 BMPL Orientation
Presenters: Dr. Sabrina Saunders, CEO

Date of Presentation: January 30, 2023

A. Background

The Blue Mountains Public Library is a separate and distinct incorporated organization and legislated
through the Public Libraries Act. While BMPL is arms length to Council, it is imperative that we walk in
step with Council to serve our community. The BMPL Board believes there is only one wallet for our
ratepayers and that our staff can be solution makers to community needs.

B. Links in the PowerPoint Presentation

A number of links are more easily available linked here. These links will be discussed in the orientation
presentation by the BMPL CEO.

FOPL Overview of 215 Century Library Services

Strategic Plan 2022-2026 webpage

BMPL Strategic Plan 2022-2026 [comprehensive plan]

BMPL Strategic Plan 2022-2026 Executive Summary (also available in print at BMPL locations)

BMPL Year in Review

TBM & BMPL Memorandum of Understanding (2018)

BMPL Funding Agreement (2022-2024)

2018 L.E. Shore Building Conditions Report

2018 Craigleith Heritage Depot Building Conditions Report

On Behalf of the Blue Mountains Public Library Board
Dr. Sabrina Saunders, CEO
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https://www.youtube.com/watch?v=KpQ0wN2MFxQ
https://www.thebluemountainslibrary.ca/about-us/bmpl-policies-and-plans/strategic-plan-2022-2026
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/2022-2026%20Strategic%20Plan.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/The%20Strategic%20Plan%202022-2026%20%5BSummary%5D.pdf
https://www.thebluemountainslibrary.ca/about-us/bmpl-policies-and-plans/year-review
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/document_viewer.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/Funding%20Agreement%202021.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/TBM%20Building%20Condition%20Report%20-%20L.E.%20Shore.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/TBM%20Building%20Condition%20Report%20-%20Craigleith%20Heritage%20Depot.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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