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Who We Are



Corporate Video



Department Structure



Administration
Chief 

Administrative 
Officer (CAO)

Shawn Everitt

Human 
Resources

Sarah Traynor

Clerks

Corrina Giles

Communications 
and Economic 
Development

Tim Hendry

Fire Services

Steve Conn

Executive 
Assistant to CAO

Liz Saunders



Human Resources 
Division

Manager of 
Human 

Resources
Sarah Traynor

Compensation 
and Benefits 
Administrator

Jenn Whyte

Health and 
Safety/HR 

Advisor
Jennifer Patton



Clerks 
Division

Town Clerk

Corrina Giles

Deputy Clerk

Kyra Dunlop

Executive Assistant 
to Committees of 

Council
Carrie Fairley



Communications 
and Economic 
Development 
Division Manager of 

Communications and 
Economic Development

Tim Hendry

Communications and 
Economic 

Development 
Coordinator

Allan Gibbons

Communications 
Coordinator – Capital 

Projects

Jason Petznick

Communications 
Coordinator – Planning 

and Development 
Services
Rachael Havens

Communications and 
Branding Specialist

Madison Gane



Key Projects



Key CAO Projects for 
2023
• Community Campus of Care (125 Peel Street) 
• Corporate Organizational Structure Review
• Building Relationships Amongst Staff
• Building Relationships Amongst Staff and Council



Staff and Council 
Relationship
• Council Staff Relationship Protocol Policy 

POL.COR.19.02
• Council Communication with Staff Flow Charts

https://www.thebluemountains.ca/sites/default/files/2022-01/POL-COR-19-02-Council-Staff-Relationship-Protocol-Policy.pdf


Council to Staff Communication 
Flow Chart

Council member emails 
their question to CAO 

and Mayor (CEO)
(copies all of Council)

CAO and Mayor 
determine the most 

appropriate and 
effective next steps

CAO emails the 
question to the 

appropriate staff 
member 

(copies all of Council)

Staff member emails the 
requested information to 

the CAO 
(copies all of Council)

Follow up questions 
regarding the 

information provided 
must be emailed to the 

CAO and Mayor

Email questions to staff 
are not to be debated or 

facilitate online 
discussions between 

Council members



Committee Chair to Staff 
Communication Flow Chart

Committee Chair 
emails their question to 

Department Director
(copies CAO)

Department Director 
communicates directly 
with Committee Chair 

Questions/requests 
that extend beyond the 
Department Directors 
need to copy the CAO 



Thank you for your time
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