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East Ridge GCC 63 Water Distribution System



Profile of GCC 63 Known as East Ridge 
@Lora Bay
177 Residences 2005 (your tax base)

• 34 Villas & 153 Detached Homes (3 lots to be developed)
• All Residences are very interested in completion of this process
• Many residents have an active business and are community involved

Bob Welling , President of GCC 63 
• Property Owner in TBMs since 2000, Condo Board member of Historic 

Snowbridge, Sierra Lane, and Blue Mountain Village Association
• 15 years in commercial property and development real estate and based in 

the Blue Mountains



Why We Are Here

• We are here to complete the TBMs initiative in 2009 to take 
ownership all the Fresh water system

• Driven by water safety and system security

• Our objective to have an agreement completed this year and to 
remove obstacles to getting this done



From These Discussions

• GCC 63 is expecting the TBM
• To define the steps to have the transfer to TBM stewardship 
• To identify logistical issues and to collectively resolve them
• A Commitment to complete the process



Background Information
Water Safety – Critical Component
• Safety of the Water Supply

• The TBM primary water line runs into GCC 63 to service 177 homes (44 directly off 
the line) and exists GCC 63 to service hundreds of homes down stream. 

• Staff meeting in October 2019 acknowledged this concern and agreed on the need 
for resolution.

A recent system failure highlights the challenges for GCC 63 and TBM
• 105 litres per minute were flowing from the damaged water main
• There was confusion on who was to respond to a incident that effected the whole 

system.
• GCC 63 has no expertise to fix a major failure and must rely on third party.  
• TBM  came on site to supervisor and conduct the repair with the safety of the 

residents in mind. 



Ultimately TBM Requested It

• Since 2009 documentation shows the TBM desire to proceed with 
ownership of the freshwater system at GCC 63 and possibly the 
sanitary system not already owned by the TBM

• Commitments made in 2009
• Removed from GCC 63 reserve fund in 2009
• Regular communication on the transfer
• Process was held up in 2012 
• GCC 63 Board engaged TBM in 2019 to compete the process



How did We get Here

• In 2005 the original plan for the TBM would own a primary line from the pumping 
station to Lora Bay Drive (the traffic circle)

• This primary line enters GCC 63 at east side of John Watt Way, has 44 residences 
taking water directly from this line and 6 looping connections to service Rankins 
and the courts.  It is fully pressurized both ways and exits at Lora Bay Traffic Circle 
where it is integrated to feed to the remaining hundreds of residences

• TBM maintains crypts on GCC 63 and provides for fee a fire hydrant service
• In 2009 the TBM approached GCC 63 and LBC to take ownership of the whole 

system
• In 2012 the process stalled over what appears to procedural issues.



September 13, 2011  TBM CAO to GC 63

February 1, 2009  LBC Development Engineer to GCC 63 Property Manager

Historical Correspondance



March 21, 2011  GCC 63 Director to GCC 63 Board

October 17, 2019 GCC 63 President to Board ref: TBM Solicitor



March 26, 2020  TBM Director to GCC 63 Board and Council



Town Position Changed in 2020…

• In the fall of 2020 the TBM took a positions that this a private system 
under the Fresh Water Act

• In 2022 the Ministry clarified that this is not case. 
• GCC 63 Requested that the ownership issue be resolved. 
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