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Minutes 
Community Recovery Task Force 

Meeting Date: April 28, 2021 
Meeting Time: 9:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by: Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order

Mayor Soever called the meeting to order at 9:00 a.m. with Councillor Bordignon and 
Councillor Sampson present. 

Advisory participants present were Dr. Sabrina Saunders, Gillian Fairley, Shawn 
McKinlay, Pamela McDermid, Andrew Siegwart, Sarah Filion, Tony Poole, Diane 
Anderson, Derek Hammond, Reverend Dr. Grayhame Bowcott, Paul Pinchbeck, Melissa 
Twist, and Rob Cederberg. 

Town staff present were Chief Administrative Officer Shawn Everitt, Director of 
Community Services Ryan Gibbons, Director of Finance and IT Services Ruth Prince, 
Director of Operations Shawn Carey, Manager of Communications and Economic 
Development Tim Hendry, and Administrative Assistant Committees of Council Kyra 
Dunlop. 

Regrets were sent by Advisory participants Tim Newton, Tom Kennedy, Carolyn 
Letourneau, Cathy Innes, and Mark Woodburn. 

 Task Force Member Attendance

 Approval of Agenda

Moved by: Peter Bordignon Seconded by: Rob Sampson

THAT the Agenda of April 28, 2021 be approved as circulated, including any additions to
the Agenda, Carried.

Declaration of Pecuniary Interest and general nature thereof
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural
By-law 2019-56, Community Recovery Task Force members must file a written
statement of the interest and its general nature with the Clerk for inclusion on the
Registry.

None
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B. Staff Reports and Deputations 

B.1 Deputations, if any 

None 

B.2 Staff Reports, if any 

None 

C. Matters for Discussion 

C.1 Grey Bruce Vaccination Update – Mayor Alar Soever 

• Progress 
 Mayor Soever provided information regarding vaccination progress in 

Grey Bruce as at April 27, 2021; total doses given in Grey Bruce are 
54,636, and total doses in the past week are 6,436 

 Mayor Soever confirmed that vaccines are being prioritized for hotspot 
areas in the Province, and as such, the Grey/Bruce region is not receiving 
as many vaccines 

 Vaccine hubs are running efficiently with accommodations made for 
accessibility needs 

• Seniors’ Experience and Feedback 
 Pamela McDermid noted that many seniors have received their first 

COVID-19 vaccine but some do not have their second dose booked 
through Public Health because they attended a drive through clinic 

 A primary concern of seniors at the moment is filing their income tax 
returns on time 

C.2 COVID-19 Update – Mayor Soever 

• Mayor Soever reviewed the number of cases in Ontario and the number of cases 
in Grey Bruce, noting that the number of cases in the Province has lowered 
slightly while Grey Bruce saw a steep decline in the number of cases following a 
brief “spike” in mid-April 

• Mayor Soever stressed the importance of continued vigilance 

C.3 Updates from Task Force Advisory Participants 

Mayor Soever 

• Confirmed that the Town complies with Public Health guidelines with regard to which 
amenities are open/closed during the current Provincial Shut Down  
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Tony Poole 

• Noted the current Provincial Shut Down has had a more detrimental impact on local 
businesses – customers are not using curbside pick up options to the extent they were 
during the previous two shutdowns 

• Generally there is less optimism amongst business owners with some contemplating 
whether to renew their commercial leases due to the general unease and lack of 
certainty into the future 

• Councillor Sampson commented that Town Council could write to the Province to 
initiate dialogue about what the post-lockdown recovery plan looks like in Ontario, and 
articulate the business concerns being heard 

o Sarah Filion noted that this messaging could be crafted by Council in conjunction 
with the local business associations to provide a grassroots perspective 

o Councillor Bordignon commented on the need for the Province to articulate 
what financial assistance and strategies will be available for communities 
through the exit phase of COVID-19 

o Mayor Soever advised that the Province has provided some assurance that there 
will be financial aide based on demonstrated need and spending related to 
COVID-19 

• Sarah Filion emphasized that a shut down into the summer would be very detrimental 
and noted that rent relief or other initiatives for businesses would be helpful 

• Andrew Siegwart commented his agreement with Tony Poole’s statements and further 
that there are key metrics that could be discussed with regard to the re-opening plan: 
threshold for number of cases and vaccination rates, and provision of notice for 
businesses to allow sufficient time to adjust to opening 

• Andrew further noted a need to advocate for an accelerated vaccination program for 
front line workers across sectors 

• Andrew confirmed that he has resources that can be shared from the recent TAIO 
Queens Park Day related to relief and economic programs 

D. Correspondence 

None 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

• Shawn McKinlay requested clarification on water supply from Town of 
Collingwood – Mayor Soever noted that The Blue Mountains staff is working with 
Collingwood staff on this matter 

E.2 Items Identified for Discussion at the Next Meeting 

• Business Recovery and the need for COVID-19 Exit/Re-Opening Strategy 
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F. Notice of Meeting Dates 

May 11, 2021 at 9:00 a.m. (*Tuesday) 

G. Adjournment 

Moved by: Councillor Sampson Seconded by: Councillor Bordignon 

THAT the Community Recovery Task Force does now adjourn at 9:50 a.m. to meet again 
at the call of the Chair, Carried. 
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