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The Blue Mountains Public Library  
Board Meeting Minutes  1 January 16, 2025 
 


Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: January 16, 2025 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Posted to YouTube 
Prepared By: Jennifer Murley, CEO/Secretary of the Board 
 
In Attendance: Carol Sackville-Duyvelshoff 
 Joanne de Visser (Vice-Chair)  
 Julia Scott (Chair) 
 Kristina Wichman  
 Laurey Gillies  
 Marie Swift 
 Shawn McKinlay 
       
Absent:  N/A 
Regrets:  N/A  
Staff:  Jennifer Murley, CEO  
 Franz Greenfield, Administrative Assistant   
 


 


A. Call to Order 
The Board meeting, was called to order by the Chair at 1:02p.m. A Moment of Reflection was 
observed, followed by the reading of the Indigenous Acknowledgement Statement. 


 


B. Agenda 
B.1 Approval of the Agenda  


 


BMPL-Resolution 2025-001 
Moved by Kristina Wichman and seconded by Marie Swift, THAT the Agenda of January 16, 
2025, be approved as circulated, including any items added to the Agenda. CARRIED. 
 


B.2 Declaration of Pecuniary Interest and General Nature Thereof  
None. 


 


C. Reports to be “Received as Information” 
All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 


 



https://www.youtube.com/watch?v=NZqcuK1xswk
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BMPL-Resolution 2025-002 
Moved by Shawn McKinlay and seconded by Carol Sackville-Duyvelshoff, THAT this Board 
receive as information: 


1. ADM.25.01 entitled “2024 Action Plan Final Update”; 
2. ADM.25.02 entitled “Outreach & Partnerships Report”; 
3. ADM.25.03 entitled “Respectful Workplaces Compliance Report”; 
4. ADM.25.04 entitled “CEO Service Update-January”. CARRIED. 


 


D. Minutes 
D.1 Previous Minutes  


 


BMPL-Resolution 2025-003 
Moved by Joanne de Visser and seconded by Laurey Gillies, THAT this Board approve the 
minutes of the November 21, 2024, Board meeting as circulated. CARRIED. 
 


D.2 Business Arising from the Minutes  
None. 


 


E. Communications with the Board 
The deadline for registration was Monday, January 13 at 2:00 p.m. No members of the public 
were present. 
 


E.1 Deputations 
None. 


 


E.2 Public Input on the Agenda 
None. 


 


E.3 Correspondence 
None. 


 


F. Strategic Plan Updates & Action Items 
F.1 Action Planning  


1. Report: ADM.25.01 entitled “2024 Action Plan Final Update” 
Of the 2024 Action Plan’s 46 items, 41 were achieved (89% completion rate), with 5 
incomplete items to be included in the 2025 Action Plan. 


 
Although this report has been published, the Board noted that the following 
corrections be noted in the minutes: 
• CH2.3 (Annual outreach strategy): for clarity, add the appropriate years to the dates 


noted. 


• ES2.3 (Programming and resources on eco-consciousness): clarify that the 
$44,275.00 amount was not from the library’s budget but came from a grant 
secured by the Town of the Blue Mountains, which the library co-distributed as 
a member of the Town’s Youth Climate Action Fund Project Committee. 
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• OE5.2 (Identify key stakeholders): the Board asked that this item be included 
again in the 2025 Action Plan. 


• The Board also requested that when the 2025 Action Plan’s final update is 
prepared, comparable numbers from the previous year (2024) be included as a 
reference.  


 
The CEO noted: 
• CH1.2 (Physical audit of GLAM spaces): The accessibility audits are complete, 


and final reports are in the works. The Board will receive readily available 
information at its February meeting to support their 2025 planning. 


• ES3.1 (Community Builders’ page): This project was intended as pilot project, 
and to date, there has been limited uptake. CEO Murley and the Manager of 
Community Engagement will reevaluate the future of the project and provide an 
update to the Board (as information).   


 
2. Discussion: POL-BLG.2018.99 entitled “Agenda & Multi-Year Agendas” 


The Board made several minor edits to the policy. “A.3 Public Announcement” will 
be readded as a permanent item of the agenda. If members of the public are 
present, the Chair will provide a brief overview of emergency procedures. 
 


BMPL-Resolution 2025-004 
Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board approve POL-
BLG-2018.99 entitled “Agenda & Multi-Year Agendas” as amended. CARRIED. 
 


F.2 Strategic Plan Pillar: Community Hubs 
1. Report: ADM.25.02 entitled “Outreach and Partnerships Report” 


This report was presented.  
 


2. Verbal Report: CEO Update on MURFA 
The final MURFA report had been tentatively scheduled for presentation to both the 
Blue Mountains and Collingwood councils on December 12, 2024. Due to several 
logistical issues, this had been postponed. Currently there is no date scheduled for 
the report’s presentation. 


 


F.3 Strategic Plan Pillar: Organizational Excellence 
1. Report: ADM.25.03 entitled “Respectful Workplaces Compliance Report” 


This report outlines 2024 incidents, actions taken in response, and further 
recommendations. 
 
CEO Murley noted that 2024 saw improvement in the Library’s approach to 
incidents - introducing new policies and staff supports, forming a good relationship 
with the local OPP, as well as improving communication and consistency of 
approach with other Town facilities.  


 
2. Discussion: POL-SYS-2025.01 entitled “Severe Weather Events” 


This policy was presented to the Board. 
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BMPL-Resolution 2025-005 
Moved by Laurey Gillies and seconded by Carol Sackville-Duyvelshoff, THAT this Board approve 
POL-SYS-2025-01 entitled “Severe Weather Events” as presented. CARRIED. 


 


F.4 Strategic Plan Pillar: Empowering Services 
1. Report: ADM.25.04 entitled “CEO Service Update-January” 


This report was presented. 
 


2. Discussion: Craigleith Community Working Group Open House  
A Craigleith Community Working Group meeting will occur on January 23 from 4-
6pm at the Shed (Clarksburg). The meeting aims to gather feedback on what the 
Group’s priorities should be. While the Board has not been specifically invited, 
several members will attend to learn more about the concerns and needs of the 
Craigleith community.  


 


G. Other Business  
G.1 Verbal Update: Ontario Digital Public Library 


The Federation of Ontario Libraries (FOPL) has asked Ontario library CEOs to meet with 
their respective MPPs regarding the Ontario Digital Public Library – which, if 
implemented, will be a province wide platform of digital resources (not books). 
Currently, this project requires government support and funding.  
 
The project builds on championed government initiatives (i.e., broadband internet 
infrastructure across Canada for highspeed internet connectivity). Additionally, Digital 
Public Libraries have successfully launched in other provinces.  
 
The Ontario Digital Public Library will positively impact libraries – several online 
resources could be allocated to this online platform, reducing individual library 
expenses.  
 
CEO Murley will provide the project’s advocacy document to the Board, but no further 
action is required from members. 


 


H. Roundtable 
H.1 Roundtable—General updates by the Board 


1) Community Updates and News: 
i. Julia Scott and Marie Swift provided observations of libraries they recently 


visited in British Columbia and Alberta. 
ii. Laurey Gillies reminded the Board of her presence on a panel at the Ontario 


Library Association conference. Gillies will be presenting with former BMPL CEO 
Sabrina Saunders on the Town/Library MOU. CEO Murley also reminded the 
Board that she will present on the MURFA, along with her colleagues from the 
Town of The Blue Mountains, Collingwood Public Library, and Town of 
Collingwood. Further, Library Assistant, Ashley will be presenting on delivering 
empathy-driven tech-help.  
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iii. Kristina Wichman attended an Arts & Culture Council (ACC) event on January 14, 
which saw 100 attendees. The parking lot and gallery space were full to the 
seams, highlighting the need for additional space. 


2) BMPL Events: a shortlist of special events occurring prior to the next meeting was 
provided. 


● Writer’s Course with Katie Zdybel 
Thursday, January 23 |4-6 pm| L.E. Shore Library 


● Family Literacy: Learn to be Green 
Monday, January 27| 11 am- 12pm | L.E. Shore Library 


● Exhibit Opening: Celebrating the Colour Magenta 
Saturday, February 1 | 2-4 pm | L.E. Shore Library 


 


I. Key Messages  
The Key Messages were determined by the Board and approved for release. 
 


J. Notice of Meeting Dates  
The next Board meeting was originally scheduled for February 20, 2025, but has been 
rescheduled to February 13, 2025, at 1:00 p.m.   
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 


 


K. Closed Session 
The Board certified that no other business would occur following the closed meeting. 


 


K.1 Move Into Closed Session 
 


BMPL-Resolution 2025-006 
Moved by Shawn McKinlay and seconded by Carol Sackville-Duyvelshoff, THAT with regard to 
section 16.1(4) of the Public Libraries Act, THAT this Board move into closed session to discuss 
personal matters about an identifiable individual and labour relations or employee negotiations. 
CARRIED. 
 


The Board moved into Closed Session at 2:48 p.m. 
 


K.2 Adjournment of Closed Session 
The Board returned to Open Session at 3:32 p.m. 


 


L. Adjournment 
BMPL-Resolution 2025-007 


Moved by Joanne de Visser and seconded by Marie Swift, THAT this Board does now adjourn at 
3:33p.m. to meet again at the call of the Chair. CARRIED. 


 
 
___________________________________      ______________________________ 
Julia Scott, Chair      Jennifer Murley, Board Secretary 



https://www.thebluemountainslibrary.ca/events-programs/writers-course-katie-zdybel

https://www.thebluemountainslibrary.ca/events-programs/family-literacy-learn-be-green

https://www.thebluemountainslibrary.ca/events-programs/exhibit-opening-celebrating-colour-magenta

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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Minutes 
Board Committee of the Whole Meeting 
 
Meeting Date: February 13, 2025 
Meeting Time: 1:00 p.m. 
Location:      The Boardroom at L.E. Shore  
 
Prepared By:  Jennifer Murley, CEO/Secretary of the Board 
 
In Attendance: Carol Sackville-Duyvelshoff 
 Joanne de Visser (Vice-Chair)  
 Julia Scott (Chair) 
 Kristina Wichman  
 Laurey Gillies  
 Marie Swift 
 Shawn McKinlay 
       
Absent:  N/A 
Regrets:  N/A  
Staff:  Jennifer Murley, CEO/Secretary of the Board 
Guests: Adam Smith, Acting CAO, The Town of The Blue Mountains 


   


 


A. Call to Order 
The Board meeting was called to order at 1:00 p.m.  
 
Members Laurey Gillies and Shawn McKinlay joined the meeting via Microsoft Teams. 
 
Board Chair Julia Scott welcomed Acting CAO Adam Smith to the meeting. After introductions 
the Board engaged in a discussion of GLAM services and priorities in The Town of The Blue 
Mountains. 
 


 


B. Agenda Review 
 
 


C. Action Planning  
1. Discussion: ADM.25.05 entitled “2025 Draft Action Plan” 


The CEO provided a brief overview of the planning session she attended regarding Key 
Performance Indicators at the Ontario Library Super Conference, and how this conversation 
informed the proposed template. The Board reviewed the template and its content, adjusting 
language and discussing priorities that were absent. The CEO indicated that she and the 
Manager of Facilities and Fleet plan to work together on an application to the Trillium 
Foundation’s Capital Grant program. 
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The Board requested that the CEO update the rationale for objective 3, Enhance Organizational 
Resilience before the next meeting. 
 
Further work on the plan is required, including more direct alignment with the current Strategic 
Plan. 
 


BMPL-Resolution 2025-008 
Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board receive as 
information: ADM.25.05 entitled “2025 Draft Action Plan”. CARRIED. 
 
 


D. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for March 13, 2025, at 1:00 p.m. in the L.E. Shore 
Boardroom. All meetings and relevant agenda materials will be posted on the Meeting and 
Agenda page of Governance. 
 
 


E. Adjournment 
 


BMPL-Resolution 2025-009 
Moved by Kristina Wichman and seconded by Marie Swift, THAT this Board now adjourn to 
meet again at the call of the Chair. CARRIED. 
 
 
 


___________________________________      ______________________________ 
Julia Scott, Chair      Jennifer Murley, Board Secretary 


 
 



https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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Minutes 
Thornbury Business Improvement Area  
 


Meeting Date: Wednesday, February 5, 2025 
Meeting Time: 8:00 a.m. 
Location: Town Hall, Council Chambers  
Prepared by: Niki Hilton, General Manager 


A. Call to Order 


A.1 Traditional Territory Acknowledgement 


We would like to begin our meeting by recognizing the First Nations, Metis, and Inuit 
Peoples of Canada as traditional stewards of the land. The municipality is located within 
the boundary of Treaty 18 region of 1818 which is the traditional land of the 
Anishnaabek, Haudenosaunee, and Wendat-Wyandot-Wyandotte peoples. 


A.2 Board of Directors Attendance 


Chair Smith advised that BIA Board Member, Marco Santaguida is out of town and will 
be joining the meeting virtually.  


Moved: Councillor Shawn McKinlay  Seconded: Lesley Fisher 


THAT the Thornbury Business Improvement Area Board waives the provisions of the 
Thornbury Business Improvement Area Procedural By-Law 2013-1 Section 7 that 
prohibits electronic participation for Thornbury Business Improvement Area meetings 
unless the municipality is in a Declared State of Emergency to allow BIA Member Marco 
Santaguida to attend the meeting virtually solely for the February 5, 2025, Board 
meeting 


Yay (5): Lesley Fisher, Councillor Shawn McKinlay, Joe Halos, Marco Santaguida, and 
Chair Smith 


Absent (2): Renee Desrochers and Kelly Gale 


The motion is Carried (5 to 0, 2 absent) 


Chair Smith called the meeting to order at 8:03 a.m. In attendance were Lesley Fisher, 
Marco Santaguida, Joe Halos, Councillor Shawn McKinlay and Chair Smith. Regrets were 
received by Kelly Gale and Renee Desrochers.  


Town staff present were Ryan Gibbons, Director of Community Services, Mike Campbell, 
Senior Infrastructure Capital Project Coordinator, and Jason Petznick, Communications 
Coordinator, Capital Projects.  
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A.3 Approval of Agenda 


Moved: Lesley Fisher                                          Seconded: Joe Halos 


THAT the Agenda of Wednesday, February 5, 2025, be approved as circulated, including 
any items added to the Agenda. 


Yay (5): Lesley Fisher, Councillor Shawn McKinlay, Joe Halos, Marco Santaguida, and 
Chair Smith 


Absent (2): Renee Desrochers and Kelly Gale 


The motion is Carried (5 to 0, 2 absent) 


A.4 Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act Business Improvement 
Area Directors must file a written statement of the interest and its general nature with 
the Clerk for inclusion on the Registry. 


None 


A.5 Previous Minutes (Monday, January 6, 2025) 


 Moved: Joe Halos    Seconded: Councillor Shawn McKinlay 


THAT the Minutes of Monday, January 6, 2025, be approved as circulated, including any 
revisions to be made. 


Yay (5): Lesley Fisher, Councillor Shawn McKinlay, Joe Halos, Marco Santaguida, and 
Chair Smith 


Absent (2): Renee Desrochers and Kelly Gale 


The motion is Carried (5 to 0, 2 absent) 


B. Deputations and Public Comment Period 


B.1 Deputations, if any 


None  


B.2 Public Comment Period (each speaker is allotted three minutes) 


None 


C. Matters for Discussion 


C.1 Council Update – Councillor, Shawn McKinlay 


 Councillor McKinlay explained the Town is working through the budget right now. 
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C.2  Sub-Committee Updates 


 1. Budget & Administration Sub-Committee: Doug, Renee, Joe 


Chair Smith said he received the 2024 budget actuals from Niki. The next step is to 
set up a meeting with the committee and Town finance department. Joe noted he 
received the budget actuals.  


 2. Marketing Sub-Committee: Kelly, Shawn, Andrea 


 Niki spoke about the ongoing website project. She met with Andrea from Soma Leaf, 
and she believes they can handle the updates to the website without needing to hire 
someone from a third party. Niki explained what they’ve worked on to date and what 
still needs to be done including an ‘events’ page. 
 
Niki noted Andrea helped regain access to the Experience Thornbury Facebook page 
and she can go forward with making a social media plan. She asked for someone from 
the board to be listed as an administrator on Facebook and the website for access 
purposes. Chair Smith volunteered to be listed. 


 Niki is working on changing the ownership of the website. It’s currently Trevor 
Halton, who designed the website, and she would like to switch it to the BIA. It’s tied 
to a credit card for renewal purposes, and she would like to find out if the BIA can be 
issued a credit card. Chair Smith has added this point to his agenda for the upcoming 
meeting with the finance department. 


 Niki and Andrea discovered the Thornbury BIA Google listing shows we are 
permanently closed. She has been working to update the listing after Google 
suspended her request to update the information. 


 Niki noted she released a membership survey about what businesses would like to 
see from the BIA in 2025. There was a low response, and she will release it again as a 
stand-alone newsletter within the next week. 


 Niki is working on a sponsorship document for March and would like to introduce a 
welcome package that would be delivered in person to all businesses as a reminder 
of how the BIA supports businesses and how to engage with the BIA – to be delivered 
by the summer. 


 3. Beautification Sub-Committee: Lesley, Renee 


 Lesley noted there is a meeting scheduled for February 11. 


 Niki noted she reached out to Riverside to get the ball rolling about flowers. She also 
requested the information about the flowers and banners be relayed to her, as it has 
not been yet. 


 Chair Smith spoke about the Winter Lights, wondering why they are not working at all 
times. He noted a meeting between Lighthouse Group and the Town happening this 
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Friday. Director Ryan noted there have been issues with GFIs from time to time. 
There may be an issue with the snow load affecting sensors. 


 Councillor McKinlay would like to meet soon to review a new purchasing policy for 
the BIA – especially regarding the upcoming flower order. Chair Smith will add this to 
the budget meeting. 


 4. Events & Cultural Tourism Sub-Committee: Renee, Kelly, Shawn 


 Niki noted she is meeting with the Town on February 10 to recap Olde Fashioned 
Christmas and discuss challenges and best practices. 


 She talked about the upcoming OBIAA conference. She and/or Chair Smith are 
planning to attend. The Thornbury BIA will also be a mobile host at this conference 
where on April 1 from 2-4:30 p.m. conference attendees will be dropped off in 
Thornbury and Niki will lead them on a walking tour explaining the history of the BIA 
while visiting participating businesses. 


 Joe helped secure a venue for our spring Meet & Greet - April 30, 5-7 p.m. at 
Corinthian Kitchens. Niki is looking for in-kind contributions from businesses for food 
and drinks. Otherwise, the BIA will review the budget for this event. 


 Niki noted she would like to call a sub-committee meeting before the next board 
meeting. 


C.3 Arts & Crafts Walk Update – Niki Hilton 


Niki said since the last board meeting, she’s contacted Franz at the library. She received 
a document from Franz outlining the organization and challenges of the event. Franz will 
host a meeting with the BIA, Town, Arts & Culture Council and the Clarksburg Village 
Association. The earliest meeting date will be February 18. Niki noted the document 
outlined relying heavily on volunteers, which she flagged for discussion at the meeting 
since the BIA currently does not have a volunteer pool. 


Joe would like to have more discussion about taking on new events when we are 
struggling to keep our main events going – referring to the lack of volunteers at Olde 
Fashioned Christmas 2024. 


C.4 Signage – Marco Santaguida 


Marco detailed his requests for signage to bring attention to Louisa Street East, 
including requests for support from the Town for directional signage, banners indicating 
retail shops on Louisa St E and Bruce St N, flower planters on Louisa St E on the N and S 
sides, and QR code stickers pointing to the BIA website business directory. 


Director Ryan questioned if these would be additional flower planters or a reallocation 
of flower planters in regard to the Town team watering them. 
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Marco clarified he is requesting signs that previously existed on poles, and he would like 
to reintroduce them.  


Councillor McKinlay noted this could be put forward before spring. 


Niki circled back to the flower baskets to clarify that last year the flower baskets were 
ordered for Louisa Street E, N & S sides, and watered by the Town. 


Joe noted there are other businesses in the BIA that have requested flowers in the past 
and it was not granted. However, he does not object to this request. He noted that 
fingerboard signs become too busy on a lamppost that already has a banner and/or 
flower basket.  


There was a discussion about motioning for the flower planters. Director Ryan would 
like the opportunity to speak with his team about watering before making this motion. 
The motions will be refined for the next meeting. 


Niki mentioned she will get a quote for the QR code Marco proposed. Chair Smith asked 
the Town if they knew of problems with using a QR code and being hacked. Director 
Ryan will ask the communications team if they’ve seen any issues. 


D. Correspondence 


D.1 Jason Petznick, Communications Coordinator, Capital Projects, Town of The Blue 
Mountains, dated January 21, 2025, Re: Parking on Louisa Street West 


 Jason spoke about the Louisa Street West road construction. This phase is proceeding 
this spring and summer. He plans to circulate the information to businesses and 
residents by hand-delivered notices. This project will allow for clearly lined parking on 
Louisa Street West. 


 Niki asked if Jason would like the information to be included in the next BIA member 
newsletter. Jason said it would help to get the word out in advance. 


 Chair Smith asked how people will know not to park there and Jason responded a single 
lane of traffic will be maintained for residents and there will be clear signage 
throughout the construction.  


Moved: Councillor McKinlay   Seconded: Joe Halos 
 
THAT The Thornbury Business Area Improvement Board receives the information 
correspondence from Jason Petznick, Communications Coordinator, Capital Projects, on 
behalf of the Town, dated January 21, 2025, regarding upcoming parking restrictions on 
Louisa Street West. 


Yay (5): Lesley Fisher, Councillor Shawn McKinlay, Joe Halos, Marco Santaguida, 
and Chair Smith 


Absent (2): Renee Desrochers and Kelly Gale 


The motion is Carried (5 to 0, 2 absent) 
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E. New and Unfinished Business 


E.1 Additions to the Agenda 


E.2 Items Identified for Discussion at the Next Meeting 


 1. Arts & Crafts Walk Update 


 2. Signage Update  


F. Notice of Meeting Dates 


 
Wednesday, March 5, 2025  – BIA Board Meeting 
Town Hall, Council Chambers (in-person) 


G. Adjournment 


Moved: Lesley Fisher Seconded: Joe Halos 


THAT this meeting does now adjourn at 9:02 a.m. to meet again on Wednesday, March 5, 
2025, at 8:00 a.m. at Council Chambers, Town Hall or at the call of the Chair. 


Yay (5): Lesley Fisher, Councillor Shawn McKinlay, Joe Halos, Marco Santaguida, and 
Chair Smith 


Absent (2): Renee Desrochers and Kelly Gale 


The motion is Carried (5 to 0, 2 absent) 
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Minutes 
The Blue Mountains 


Accountability and Transparency Committee 
 
Date:  
Time:  
Location:  


Thursday, February 13, 2025 
9:30 a.m. 
Virtual Meeting, Teams  
Prepared By: 
Carrie Fairley, Legislative Coordinator 


 
Members Present: Councillor June Porter, Councillor Gail Ardiel, Connie Craddock, Robert 


Turner 
  
Members Absent: 
 


Staff Present: 


Councillor Paula Hope 
 


Town Clerk, Corrina Giles and Acting CAO, Adam Smith 


______________________________________________________________________ 


A. Call to Order 


A.1 Traditional Territory Acknowledgement and Moment of Reflection 


We would like to begin our meeting by recognizing the First Nations, Metis, and Inuit 
peoples of Canada as traditional stewards of the land.  The municipality is located within 
the boundary of Treaty 18 region of 1818 which is the traditional land of the 
Anishnaabek, Haudenosaunee and Wendat-Wyandot-Wyandotte peoples. 


A.2 Committee Member Attendance 


Chair Porter called the meeting to order at 9:30 a.m. Acting Deputy Clerk Carrie Fairley 
noted that all members of the Accountability and Transparency Committee were 
present, virtually.  


A.3 Approval of Agenda 


Moved By: Gail Ardiel 
Seconded By: Robert Turner 


THAT the Agenda of February 13, 2025, be approved as circulated, including any items 
added to the Agenda. 
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Yay (4): June Porter, Gail Ardiel, Connie Craddock, and Robert Turner 


Absent (1): Paula Hope 


The motion is Carried (4 to 0) 


A.4 Declaration of Pecuniary Interest and general nature thereof 


NOTE:  In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2023-62, Council or Committee Members must file a written statement of the 
interest and its general nature with the Clerk for inclusion on the Registry. 


 None 


A.5 Previous Minutes 


Moved By: Robert Turner 
Seconded By: Connie Craddock 


THAT the Accountability and Transparency Committee minutes of January 16, 2025, be 
adopted as circulated, including any revisions to be made.  


Yay (4): June Porter, Gail Ardiel, Connie Craddock, and Robert Turner 


Absent (1): Paula Hope 


The motion is Carried (4 to 0) 
 


B. Staff Reports and Deputation 
None 


C. Public Comment Period 
NOTE: In accordance with the Town Procedural By-law 2023-62, ten minutes is allotted 
at the Meeting to receive public comments regarding Accountability and Transparency 
Committee matters included on the Agenda. The speaker shall provide their name and 
address and shall address their comments to the Chair. Comments shall not refer to 
personal, litigation, or potential litigation matters, or regarding matters that are a follow-
up to a Public Meeting. 


Comments received by the public that have not been included on the Agenda will be 
read at the meeting by the Legislative Coordinator. 


None  
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D. Matters for Discussion 
D.1 Committee Motions / Recommendations to Council  


The Town Clerk provided information on how recommendations from this Committee 
are received by Council and when and if they are actioned by Staff.  


Moved By: Robert Turner 
Seconded By: Connie Craddock 


THAT the Accountability and Transparency Committee requests Council to direct Staff to 
provide the Accountability and Transparency Committee with the revised survey, on April 
10, 2025, before being released to the public on April 25, 2025.  


Yay (4): June Porter, Gail Ardiel, Connie Craddock, and Robert Turner 


Absent (1): Paula Hope 


The motion is Carried (4 to 0) 


D.2 Follow-up Direction from Council 


None 


D.3 Code of Conduct 


The Town Clerk provided an update to the Committee noting that Council will receive 
the Committee’s recommendation to have one Code of Conduct at the February 18, 
2025, Council meeting, for consideration. Acting CAO noted that Staff will review the 
feasibility of combining the two Code of Conducts.  


D.4 Lobbyist Registry Update 


The Town Clerk provided an update to the Committee regarding the on-going work of 
the Communications Department regarding how the Lobbyist Registry is being 
communicated to the public.  


E. Correspondence 
None 


F. Work Plan 


G. On-going and Continuous Monitoring of Accountability and 
Transparency Trends and Issues 
The Committee discussed the budget item noted in the Draft Budget for additional 
support for FOI requests. 
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H. Update 
Re: Strategic Task Force 


 Chair Porter noted once the RFP is ratified by Council, it will be released.  


I. New and Unfinished Business 
I.1 Additions to Agenda 


 None 


I.2 Items Identified for Discussion at the Next Meeting 


• Outcomes of February 18, 2025, Council Meeting 
• Procedural By-law 


J. Notice of Meeting Dates 
Accountability and Transparency Committee, March 13, 2025, Virtual  


Accountability and Transparency Committee, April 10, 2025, Virtual 


K. Adjournment 
Moved By: Robert Turner 
Seconded By: Connie Craddock 


THAT this Accountability and Transparency Committee Meeting does now adjourn at 
10:31 a.m. to meet again March 13, 2025, virtually, or at the call of the Chair. 


Yay (4): June Porter, Gail Ardiel, Connie Craddock, and Robert Turner 


Absent (1): Paula Hope 


The motion is Carried (4 to 0) 
 








 


Minutes 


The Blue Mountains, Committee of Adjustment 
Date:  
Time:  
Location:  


February 19, 2025 
1:00 p.m. 
Town Hall, Council Chambers and Virtual Meeting 
32 Mill Street, Thornbury ON 
Prepared by: Carrie Fairley, Secretary-Treasurer  


 
Members Present: Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, Jim Oliver   
  
Staff Present: Manager of Community Planning Shawn Postma, Deputy Chief 


Building Official Nancy Laythorpe, and Planner I Manuel Riveria 
_____________________________________________________________________ 


A. Call to Order 


A.1 Traditional Territory Acknowledgement 


We would like to begin our meeting by recognizing the First Nations, Metis and Inuit 
peoples of Canada as traditional stewards of the land.  The municipality is located within 
the boundary of Treaty 18 region of 1818 which is the traditional land of the 
Anishnaabek, Haudenosaunee and Wendat-Wyandot-Wyandotte peoples. 


A.2 Committee Member Attendance 


Chair Oliver called the meeting to order at 1:00 p.m. Secretary-Treasurer Carrie Fairley 
noted all Committee of Adjustment Members were present, in Council Chambers. 


A.3 Approval of Agenda 


Moved by: Duncan McKinlay 
Seconded by: Michael Martin 


THAT the Agenda of February 19, 2025, be approved as circulated, including any 
additions to the agenda. 


Yay (5): Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, and Jim Oliver 


The motion is Carried (5 to 0) 
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A.4 Declaration of pecuniary interest and general nature thereof 


NOTE: In accordance with the Municipal Conflict of Interest Act, the Town Committee of 
Adjustment By-Law 2024-04, and the Town Procedural By-law 2023-62, Committee of 
Adjustment Committee Members must file a written statement of the interest and its 
general nature with the Clerk for inclusion on the Registry.  


A.5 Previous Minutes 


Moved by: Robert Waind 
Seconded by: Michael Martin 


THAT the Minutes of January 15, 2025, be approved as circulated, including any revisions 
to be made. 


Yay (5): Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, and Jim Oliver 


The motion is Carried (5 to 0) 


A.6 Business Arising from Previous Minutes 


None 


B. Public Meeting 


Under the authority of the Municipal Act, 2001 and in accordance with Ontario’s 
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). The 
Corporation of the Town of The Blue Mountains wishes to inform the public that all 
information including opinions, presentations, reports and documentation provided for 
or at a Public Meeting, Public Consultation, or other Public Process are considered part 
of the public record. This information may be posted on the Town’s website and/or 
made available to the public upon request. 


B.1 Minor Variance Application No. A01-2025 


Owner: Blue Mountain Resorts LP 
Applicant/Agent: Colin Travis, Travis & Associates 
Municipal Address: 108 Jozo Weider Boulevard 
Legal Description: PLAN 733 LOT 33 TO 35 PT 36 PLAN 733 N PT BLOCK B RP 16R1686 
PART 3 PT PTS 1,2 


Chair Oliver read aloud the Public Meeting Notice, and the Secretary-Treasurer 
confirmed that the Public Hearing Notice was circulated in accordance with the Planning 
Act by pre-paid first-class mail and was posted on-site on the subject lands. The 
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Secretary/Treasurer provided a summary of all written comments received as a result of 
the Public Notice. Planning Staff then provided an overview of the review and 
recommendations contained in the Staff Recommendation Report. 


Member McKinlay questioned how the proposed change will affect the village parking 
master plan or if it will have an affect on the overall parking inventory. Planner Manuel 
noted that the parking lot is sufficient as is and would not affect the overall parking in 
the area. Member McKinlay noted parking is never adequate at Blue Mountain Resort 
and sought clarification on Manuel’s interpretation on whether that alters the capacity 
of the parking area. Manuel confirmed that to be correct.  


Chair Oliver questioned what the owner’s policy is if a nonelectric vehicle needed a 
parking space and the only available parking is the EV charging parking spaces and 
therefore, they park in one of those spaces. Manuel noted should the Committee vote in 
favour of this application, part of the proposed conditions for this application is that 
there is signage posted that the parking is for the sole use of electric vehicles, to avoid a 
conventional car parking there, taking the space.  


Member Waind spoke regarding these types of vehicles becoming more popular and 
questioned if staff will be updating the Zoning Bylaw or if they will continue to come 
forward individually. Manager of Community Planning, Shawn Postma noted that 
Planning Staff’s primary focus has been updating the Official Plan and further noted that 
once that is complete, staff will be turning their attention to the Zoning By-law and also 
perhaps considering the Community Planning Permit System. Shawn noted that through 
the zoning review process, staff will look at whether new standards need to be 
introduced for electric vehicle parking, new standards for supporting accessory buildings 
and develop regulations, at that time.  


Chair Oliver invited the applicant or agent to provide comments. Colin Travis, of Travis & 
Associates and Agent for the Applicant spoke in support of the application. Colin noted 
that through the zoning by-law review, staff will look at zones and regulations and noted 
that this topic is still relatively new as a feature in parking areas.  Colin further noted the 
application is before the Committee as they wanted to make sure putting the structure in 
place was correctly done. Colin spoke regarding the question of parking and noted that 
there are currently 20 spaces, and those 20 spaces will be used for EV – electrical 
charging stations. Colin further noted there is no doubt a large volume of cars at Blue 
Mountain Resort and a lot of those cars are EV and will use the charging stations while 
they are making use of the resort facilities. Colin noted it is a “like for like” with regard to 
the use of the parking spaces. Colin noted that Blue Mountain Resort’s regular approach 
when dealing with people who are doing what they are not supposed to be doing, is 
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giving a gentle reminder and if it persists, there probably will not be another gentle 
reminder. Colin further noted that it is up to Blue Mountain Resort to monitor parking 
and noted they do have a parking monitoring program. Colin further noted it is on 
private property and is in Blue Mountain’s best interest to ensure those spaces are 
available for those clients and visitors who want to make use of them.  


Colin noted regarding the facility itself, it is a brand-new idea and there will be a charge 
of $2.50 per hour to make use of the facility. Colin further noted that during the off 
season, these charging stations will be open to the public, and you do not need to be a 
guest at Blue Mountain Resort.  


Colin spoke regarding the recommendation put before the Committee and noted there is 
reference to a provision of a nine square metre building. Colin requested that rather 
than nine square metres it be ten square metres and noted this change would be helpful 
because they are currently finalizing the design and measurements. 


Chair Oliver noted the staff report contains a photograph or schematic of the proposed 
structure and questioned if the view seen would be facing the street or will the man 
door be facing the parking lot. Colin noted it will be facing the parking lot because the 
man door is for maintenance. 


Member Martin noted his concerns were the definition of parking in the by-law and the 
setbacks. Member Martin further noted that electric vehicles are a thing of the future 
and therefore the bylaw needs to be addressed in this regard.  


Chair Oliver then opened the public portion of the hearing and asked if anyone in 
attendance wished to speak to the application. 


As there was no one else in attendance to speak in favour of or in opposition to the 
proposal, Chair Oliver closed the public meeting. 


Moved by: Jan Pratt 
Seconded by: Michael Martin 


THAT the Committee of Adjustment receive Staff Report PBS.25.013, entitled 
“Recommendation Report – Minor Variance A01-2025 – 108 Jozo Weider Blvd. (Blue 
Mountain Resorts LP);” 


Yay (5): Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, and Jim Oliver 


The motion is Carried (5 to 0) 
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Moved by: Robert Waind 
Seconded by: Jan Pratt 


AND THAT the Committee of Adjustment GRANT a minor variance for A01-2025 subject 
to the following conditions: 


1. That the site development be constructed in a manner substantially in accordance 
with the submitted site plan and that the proposed structure not exceed 10 square 
metres in floor area; 


2. Obtain a permit form Electrical Safety Authority and adhere to any additional 
requirements that may be needed; 


3. A Reserved Electric Vehicle Charging Parking Sign posted along designated parking 
spaces for charging vehicles; 


Yay (5): Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, and Jim Oliver 


The motion is Carried (5 to 0) 


C. Other Business 


 None 


D. Committee Member Expenses 


The Committee Members provided their travel expenses to the subject properties, to 
the Secretary-Treasurer. 


E. Notice of Meeting Date 


March 19, 2025 
Town Hall, Council Chambers and Virtual 


April 16, 2025 
Town Hall, Council Chambers and Virtual 
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F. Adjournment 


Moved by: Duncan McKinlay 
Seconded by: Michael Martin 


THAT the Committee of Adjustment does now adjourn at 1:30 p.m. to meet again at the 
call of the Chair. 


Yay (5): Michael Martin, Duncan McKinlay, Jan Pratt, Robert Waind, and Jim Oliver 


The motion is Carried (5 to 0) 
 





