
Rob Sampson, 

November 12, 2024 

Council, 
The Town of The Blue Mountains, 
32 Mill Street, Box 310, 
Thornbury, Ontario 
N0H 2P0 

Council; 

I am writing to comment on Agenda item E3 Staff Report FAF.24.144 on the November 12, 2024 
Council Meeting Revised Agenda.    The item is entitled “Termination of 125 Peel Street Campus of 
Care Negotiations”. 

• As I mentioned in my Public Comments of November 12, 2024, based upon the limited 
information contained in the Staff Report and my summary of the point noted below, I can 
only conclude that this item was discussed in a Closed Session of Council sometime 
between November 04, 2022 and the date of item E3, and as such the termination decision 
that was rendered at that meeting was improper and not in accordance with the Municipal 
Act or the Town’s own Procedural Bylaw.  I concede that the item involved Town property, 
however the decision rendered in Closed Session was of a financial nature and not eligible 
for Closed Session exemption provided for in ss. 239(2), (3) and (3.1) of the Municipal Act. 
The decision to terminate the negotiations with the private developer meant walking away 
from the developer’s publicly reported commitment to purchase the property for $15 Million.  
In addition, the decision to terminate negotiations also potentially risked a recent grant of $25 
Million from the Province’s Housing Enabling Program.   The loss of the property sale 
revenue and potentially all the grant funds would cost individual Town ratepayers over 
$4,000 each.   I am asking Council to rescind the Closed Session decision and post the item 
to reconsider the termination as an open session item with proper notice and documentation 
provided to the public well in advance of that public meeting.   

• At the Council meeting on Nov. 4, 2024, Coun. Ardiel requested a Campus of Care update 
from staff at the meeting and had the item added to the agenda. In response to Ardiel’s 
request, CAO Shawn Everitt advised that there was nothing new to report. Everitt advised 
that the “negotiation process” for the project was continuing and that information remains 
confidential. The direction from Council to terminate discussions from Skyline must have 
been considered between November 4th and November 8th. Can Council advise at what 
Council meeting the termination advice was provided to Staff? Was Staff Report FAF.24.144 
reflecting the decision of the developer to walk from the transaction only? If so, can Staff 
provide any written communication from the developer on this subject? 

• Any future public session where this item will be considered should call for a recorded vote 
on all matters being considered on this item. 



• The public needs to have information on all the reasons for the breakdown in 
negotiations. The Staff Report noted a change in market conditions as well as recently 
passed Development Charges increases, but I suspect there may have been other issues 
that arose and frustrated the negotiations.  The public deserves to know what the Town 
offered to counter the obstacles to a successful conclusion of negotiations. The private 
developer should be invited to present at the public meeting. 

• Given the large number of much needed housing units in the project, if the economics of the 
project became too challenging for the developer, what did the Town do to look for other 
financial supports from senior levels of government for the project? Both senior levels of 
government are willing to support affordable housing growth and this project was designed to 
meet those objectives. 

• The public needs to know if the Town considered the possible impact the termination 
decision would have on the $25 M provincial grant. It seems to me that the argument for the 
“housing enabling” grant portion for the Mill St lift station is less convincing given that there 
are several other building units in various stages of development in the west end of the Town 
but none of those have received Council approval and many are at the early stages of 
planning. 

• This decision has a significant impact on the Town’s growth models both directly and 
indirectly.   The indirect impact comes from the lack of proper local long term care options 
and affordable housing on other housing growth. Will growth be negatively impacted when it 
becomes knows that there are no local care options for seniors and local labour is unable to 
live near a Town work site? Does this impact alter the population growth data supporting 
the recently considered and approved DC study, or was the Campus of Care growth not 
even considered in the DC study at all with Council knowing much earlier on this year that 
the project was already at risk? 

• If the Peel St. site was such an infrastructure challenge, did the Town consider or offer an 
alternative site? How about Tees Please site that is fully serviced and ready to go? This site 
could provide an opportunity to build something in cooperation with Collingwood who is also 
looking for a Campus of Care type site and additional long term care beds. 

• The original Long Term Care bed allocation was to the Town, a unique allocation that was 
designed to allow the Town the best opportunity to control the site location and to ensure that 
Town residents did not have to find Long Term Care services in faraway locations.  What has 
happened to that allocation, and if the allocation is now in the hands of a private party, what 
are the contractual obligations of that developer to build the beds near the Town? 

• Has the Town communicated its decision to the Province? What is their position on the 
matter given that there was a time fuse on the bed allocation? Is the initial bed allocation 
itself at risk meaning that seniors in the Town will have lost their chance for long term care 
options near their home? Were the Campus of care units (totalling 712 beds/units) included 
or noted in the application the Town made for the Housing Enabling Water Systems funding? 
If so, what is the Town doing to meet its obligation under the “Duty to Consult” section of the 
application guidelines? 

• What is the Town’s plan to replace the retirement building units (146), the affordable labour 
force units (90 units), the attainable multi-family housing units (316 units), and the 80 day 
care spaces that the project was contemplating? Did the Town consider the fact that there 



are virtually no similar type units in any stages of planning in the Town, and there have never 
been any? 

As a final comment, I noticed that the November 12, 2024 Council Agenda had six separate Notices 
of Motions. This reflects a Council that cannot work with each other or with staff, and Council 
members rowing in different directions.  The Town strategic plan appears to have been abandoned.   
Council appears to be totally rudderless without leadership.  This must change, or your legacy will be 
that of a Council that can’t get things done and was unable to speak to the priorities facing the Town! 

I consent to this letter being read as public comment for the next Council meeting. 

Yours truly, 

Rob Sampson 









This document can be made available in other accessible formats as soon as practicable and on request. 

Notice of Decision and 
Right to Appeal 

This is a notice about the decisions from the November 20, 2024, 
Committee of Adjustment Meeting. 

A certified copy of the Committee of Adjustment’s decision is attached to this notice. 

If you disagree with this decision, you may file an appeal with the Ontario Land 
Tribunal (OLT). An appeal must include the required Appellant Form and the required Fees 
made out to the Minister of Finance. The Appellant Form must also set out the objection to 
the decision and the reasons in support of the objection. Please note, only the applicant, 
public bodies with an interest in the matter, the Minister of Municipal Affairs and Housing, and 
‘specified persons’, as defined by the Planning Act, are permitted to appeal decisions related 
to minor variance applications. These are recent changes that have been made to the 
Planning Act by the province. 
The Appellant Form and fees must be delivered in person or by registered mail to the 
Secretary-Treasurer of the Committee of Adjustment: 

Secretary-Treasurer 
Committee of Adjustment 

Town of The Blue Mountains 
32 Mill Street, P.O. Box 310 

Thornbury, ON, N0H 2P0 

The last date for filing an appeal is December 10, 2024, by 4:30 pm. 
More information about how to file an appeal, including the forms and fees, is available on 
the Ontario Land Tribunal website at https://olt.gov.on.ca/.  
If there is an appeal to the Ontario Land Tribunal, except where all appeals are withdrawn, a 
hearing will be held and notice will be given to the Applicant, the Appellant, the Secretary-
Treasurer of the Committee, and to anyone else as determined by the Ontario Land Tribunal. 
If no appeal on this decision is received within twenty days of the decision, the decision of the 
Committee is final and binding. The Secretary-Treasurer will notify the Applicant and file a 
certified copy of the decision with the Clerk of the Town of The Blue Mountains. 

https://olt.gov.on.ca/
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